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PCA seminar - Quality in crisis
Dr Eugeniusz W. Roguski, Director of Polish Centre for Accreditation, explains
that PCA developed the theme and programme of the seminar following
Internet consultation with the clients.

 “Our clients are perfectly aware that the quality of their services should not be
the first victim of economic slowdown” – says Dr Roguski.

 

The seminar consisted of four papers including:

1.   Quality in an economic downturn. The downturn is an opportunity to
minimize the risk linked to laboratory activity. The risk inherent in the
laboratory’s management system and associated with its organization,
management and technical activities.

2.   Minimization of the risk arising from contacting clients by:

- selecting the communication methods and agreeing on the specification of
the order,

- dealing with complaints,

-  getting feedback from clients.

3.   Improvement of the management system – a guarantee of maintaining the
quality of service and reinforcing the market position of laboratory.

4.   Validity of test results as the foundation of high-value laboratory services.

 

The above matters, which before had been discussed from the perspective of
the accreditation requirements and criteria at the training events organized by
PCA, at the seminar were considered from the aspect of the risk arising from
the laboratory’s market activity. If not appropriately addressed, such a risk may
result in the provision of “worthless service.” 

The papers highlighted the importance of the quality of laboratory operations in
maintaining its market standing at an economic downturn, which is when
customers cannot afford to purchase, and suppliers to provide, services of low
quality. 

Participants’ attention was also drawn to those elements of the management
system that are crucial to the value of laboratory services and, by the same
token, carry a risk of laboratory losing its market standing.
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